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What We Offer

Catch-Up Education – a fast-track 
education for children who have never 
been to school or have dropped out to 
‘catch up’ to the correct grade for their 
age and enter state school

State school support – ongoing support 
to students (and their families) who 
completed the Catch-Up Education 
Programme and are attending state 
school

Community development projects – 
community libraries, sewing projects, 
adult literacy, and more

Healthcare – check-ups, treatment, 
vaccinations and more

Who We ARE
 
Indochina Starfish Foundation (ISF) has spent 13 years developing and implementing 
a holistic system of support to help lift marginalised communities out of poverty.  
We provide some of Cambodia’s most disadvantaged children with a combination 
of education, healthcare, sport and community outreach projects to build more 
sustainable, healthy and bright futures. 

We are dedicated to a vision of a Cambodia where every child has access to quality 
education, healthcare and sport.

Nutrition – school meals six days a week 
and monthly food parcels

English and Information and 
communications technology (ICT) 
classes – English classes as well as 
courses in Microsoft Word, Excel, 
PowerPoint, Photoshop and Internet 
Explorer

Employment counselling, training and 
support – careers counselling, vocational 
training and more

Football Programme – opportunities for 
ISF students and students from other 
schools and organisations to play football 
competitively, receive social impact 
education and attend weekly training

Our Key Supporters and 
Donors
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ISF’s Football Programme 

in Phnom Penh in 2007. 

ISF’s GROWTH

Education

Football

2007

2019

of all abilities from 12 of 
Cambodia’s 24 provinces.

50
players

728
students

3,500
children and youth 

started

with

Today, the programme 
engages

2007 2019

Back in 2006, when we first started, we did 
not have a grand vision to help thousands 
of young people, there was a simple desire 

to make a difference to a few, in fact 18 
young street children. Now we benefit

94%
Programmes

6%
Fundraising

& Governance

organisational Expenditure in 2019

Where our money goes:

Where Our Money Comes From:

29%
Trusts & 

Foundations

28%
Individual 
Donors

3%
Income 

Generation

9%
Corporates

1%
Schools

8%
ISF Australia

22% Fundraising Events 
& Campaigns

21%
Football

2%
Community 

Development

71%
Education



though a structured questionnaire. Qualitative information was collected via ISF 
social workers’ observations during field visits. We have interviewed a total of 469 

ISF students and their families and we aim to complete this baseline survey in the 

upcoming months. Results of this survey will be evaluated in 2020. 

To measure how effective our interventions are at increasing our students’ life and 

soft-skills, we use the Dream Life Skills Assessment Scale (LSAS). The LSAS is the 
culmination of research conducted by clinical psychologists on life skills development 
of children. It is specifically designed to suit the needs of organisations working in 
developing countries and is used by education and football-for-development NGOs in 
six different countries and 10+ organisations in India. 

This scale assesses five core life skills, such as the abilities to: take initiative; interact 
with others; solve problems; manage conflict; and understand and follow instructions.

ChildSafe Alliance

ChildSafe Alliance is a global network working across 12 countries committed to 
improving the quality and impact of services to marginalised children and youth, 
their families and communities with high standard of direct services to beneficiaries, 
administration and transparency. This initiative is led by Friends International and 
UNICEF and includes child protection and safeguarding standards, training and 
partnership development, as well as reviewing governance and financial policies and 
procedures.

ISF whole-heartedly believes in this organisations mission to protect the most 
vulnerable in a sustainable manner and are in the final stages of becoming a ChildSafe 
partner.

Transparency
ISF considers it imperative to demonstrate that our operations are consistent with our 
values, thus transparency is of utmost importance. One way we ensure this is clear 
and consistent reporting on our accountability and sustainability performance, which is 
shared freely with donors and stakeholders.

Monitoring & Evaluation

ISF recognises Monitoring and Evaluation (M&E) as an essential part of project delivery 
and has developed its capacities in this area to increase impact and accountability to 
funders. Our evaluation methodology includes both internal and external monitoring 
processes enabling comprehensive assessment of the delivery model, methodology 
and all of its delivery elements.

Throughout 2019, we have been finalising the integration of OSCaR (Open Source 

Case-management and Record-keeping) system developed by Children in Families and 
Save the Children, endorsed by UNICEF and funded by USAID. 

OSCaR provides not only data management, monitoring and evaluation capabilities, 
but also case referral, which enables information sharing between 32 organisations 
working with vulnerable children in Cambodia. The system provides data management 
and evaluation tools and will be key in effective impact measurement within the 
Education Programme.

In 2019, ISF began conducting a Baseline Survey to ascertain our students’ overall 

status, including children’s social, emotional, wellness, food security, care and 

protection, shelter, and educational performance that can impact ISF’s future growth 

and projects. 

The study employed both quantitative and qualitative data collection techniques to  
assess the status of the target population. Quantitative information was collected 
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Phnom
Penh

CAMBODIA

3,500
Children and youth 

in ISF’s Football 
Programme

3,000
Community 

development project 
beneficiaries

Our Impact at a Glance

In order to fundamentally transform the world for the better, the UN introduced 17 
Sustainable Development Goals (SDGs). They target the persistent issues that keep 
populations from thriving. ISF uses the SDGs as a framework to improve the lives of 
those in the communities we serve.

44.2% of Cambodian children face multi-dimensional poverty 
including insufficient housing, and lack of education, healthcare, 
sanitation and nutrition1. ISF uses a comprehensive programme to 
provide our students and their families with the skills they need to 
lift themselves out of poverty.

Cambodia suffers from widespread undernutrition. 32% of children 
under 5 are stunted and 10% suffer from wasting2. While children 
are enrolled at ISF, we provide them with two school meals six days 
a week. To improve nutrition at home, we provide their families with 
food parcels to make sure they do not go hungry there either.

Along with nutritional support, ISF provides access to medical care 
to all its students. They receive vaccinations, regular nurses visits, 
dental care and optician visits, if necessary. To attend to children’s 
emotional needs, on-site counsellors are available with connections 
to mental health organisations in case more specialised intervention 
is necessary. 

ISF strives to provide a quality education to disadvantaged and 
marginalised children in Phnom Penh. We employ accredited 
teachers from public schools to prepare our students to enter 
Cambodia’s state school system. ISF also offers English and 
ICT classes, extra-curricular activities such as sport and dance, 
vocational training and employment support.

Increasing access to education for girls is also paramount to ISF. 
While boys are expected to enter the workforce, girl’s place is seen 
at home. This means that only 33% of girls are enrolled in primary 
and secondary education in urban poor communities. We are proud 
to have a staff comprised of 71% women and support the 47% of 
our students that are girls. 

In order to provide our beneficiaries with the best opportunities 
to lift themselves out of poverty, we partner with 100 like-minded 
organisations, schools and community groups to promote quality 
education, community development and sport for social impact in 
Cambodia.

1: UNICEF,2014; 2: World Food Programme, 2019

728
Students

47%
Female students

109



EDUCATION

Education
All of the students at ISF come from Phnom Penh’s poor, urban settlements. 
When they join ISF’s Education Programme they will have likely never 
attended school and never have received healthcare before. The aim of our 
programme is to give each student the foundation of a quality education, 
improve their health and nutrition, build their confidence and give them the 
opportunity to build a brighter future.

We offer ongoing holistic support to all our Education Programme 
students. This includes healthcare, nutrition, school fees, uniforms and 
other educational materials, English and computer classes, extra-curricular 
activities such as sport and dance as well as vocational training and 
employment support.

98%
Progressing to the 

next grade

443
Students 

completing state 

school education

13
Students supported 
in tertiary education

218
Students catching 

up on missed 
education at ISF



Twelve-year-old Channa* had never 
attended school before she joined 
ISF in 2017. Now, she is taking home 
top results and her sights are set on 
becoming a doctor and helping her 
community.

Channa and her family live in what is locally 
referred to as the Graveyard Community, 
an urban poor settlement outside of Phnom 
Penh’s centre, built on a graveyard. Like 
many of the city’s poor urban inhabitants, 
Channa’s parents relocated to Phnom 
Penh from a rural province in search of 
better working opportunities and a better 
life for their children. Unfortunately, 
their jobs - a moto taxi driver and a 
casual domestic labourer – earned them 
only enough for basic subsidence needs, 
leaving an education off the table for 
Channa and her younger sister. 

Knowing all too well the problems and 
livelihood insecurities that families living in 
the Graveyard Community are facing, ISF 
stepped in to assess the needs of Channa 
and her family in order to offer support. In 
2017, at ten years of age, Channa joined 
ISF’s Catch-Up Education Programme and 
started school for the first time. 

Channa Is the First IN Her 
Family to Go to School

*Names of those under 18 have been changed to protect their privacy.

Catch-up Programme 
Incomplete education is a critical issue in the country. In fact, only 33% of children in 
underprivileged areas even enrol in primary or secondary school (UNDP, 2017).

To combat this problem, our Catch-Up Programme uses an accelerated learning 
curriculum to get these youth back to school quickly. We teach them two-years worth 
of lessons each year until they are at the correct grade for their age and can enter the 
public education system. 

In October 2019, 80 students graduated from our Catch-Up Programme to begin 
state school and 98% of students took their final grade exam, progressing to the next 
grade. Furthermore, in November 2019 we selected 84 new students to enter the 
programme. 44% had never before attended school and joined our grade 1 classes. 

218
Students enrolled

98%
Passed final exams

43%
Female students

I will study hard to get good academic results 

to show my parents - I would like to make them 

proud of me

“

90%
Attendance rate

By providing monthly food parcels to 
her family and providing Channa with 
free education and healthcare as well as 
additional vocational training when she 
turns 14, ISF hopes to see her complete 
her education and find decent economic 
opportunities – opportunities her four 
older siblings never had.
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STATE SCHOOL SUPPORT
99% of state school students passed their final exams and progressed to the next 
grade. Furthermore, 35 out of 36 ISF grade 9 students graduated from lower-
secondary school, achieving the basic education target of nine years’ worth of 
schooling. We are now supporting 443 students to study at government-run schools. 
While they attend public education, they receive ongoing support from us including 
uniforms, school books and materials, healthcare, school meals, extra classes and more.
 
Their families go on receiving monthly food parcels and access to our community 
projects including skills training workshops and employment counselling. ISF staff 
also organise monthly meetings with the students’ parents to provide academic 
performance updates and to underline the importance of education. In addition, ISF 
conducts sessions covering hygiene and health education, as well as pressing local 
community issues like violence, substance abuse, discrimination and child abuse. By 
maintaining our support, ISF aims to give our students the best possible chance to 
complete their education.

“I never dreamed I’d be able 
to finish school”

One of the biggest challenges we face here 
at ISF is keeping our students in school. In 
Cambodia, only 5% of youth will complete 
state school to grade 12.

18-year-old student Vann joined ISF’s Catch-up 
Programme in 2012 and was supported by ISF 
to attend state school. However, in 2016, while 
he was in grade 7, Vann decided to drop out due 
to difficult, personal circumstances. Concerned 
that he would end up in low skilled, low paid and 
insecure employment, ISF’s social workers and 
Operation Manager maintained close contact 
with Vann and his mother offering them as much 
support as possible and encouraging Vann to return 
to his studies.

Today, Vann is back in school and currently studying in grade 10. Getting this far is 
something he never imagined possible: “I never believed that I could continue my 
education because I felt so hopeless in my life” he says adding that he had been unable 
to focus back then. But, thanks to the holistic approach of ISF’s Education Programme 
he is feeling motivated and committed to finishing state school. His favourite subjects 
are Maths and History and he dreams of becoming an engineer in the future.

English Classes
Since its inception in 2006, our English Programme has grown from providing basic 
English lessons to 18 children to offering English at various levels to over 500 
students, 50% of whom are female.

We currently employ eight English teachers—including two native speakers—and a 
Head of English Programme who oversees the academic activities and curriculum 
across both ISF schools. 

Catch-up Students

Games, play, stories, movement and 
songs form the core methodology for our 
218 catch-up students when they begin 
English classes at ISF.

The curriculum focuses on four 
competencies: understanding simple 
spoken messages, oral expression in 
day-to-day situations, understanding and 
writing simple messages.

State School Students

ISF offers four levels of English which 
last ten months to 321 state school 
students.

At the completion of the course, students 
participate in a two-month Project-
Based Learning workshop, which aims at 
reinforcing what the students have learnt 
in class through active participation and 
real-world challenges.

English Schools Foundation 

ESF is the largest English-medium international school 

organisation in Hong Kong with 22 schools. Using an innovative 

teaching model, their strategic intent is to be the key driver of 

best practice in teaching and learning. 

ISF and ESF have a long history. In 2016, they were instrumental in reviewing our 

English language curriculum. By the end of 2018, initial changes were implemented. 

This included updated curricula and syllabuses with specific and clear goals and 

objectives.

Now, the relationship has been formalised with a structured three-year plan to 

improve the English project and ensure our students’ progress in English learning. 

The partnership will focus on four key areas: curriculum, building staff capacity and 

confidence, student engagement, and teaching materials. Together, we have drafted a 

strategic document outlining the partnership’s objectives, targets, and goals. 

We are pleased to be working with them so closely.
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ENGLISH SPEAKING CONTEST 
LEADS ISF TO Hong Kong 
In January 2019, ISF organised a speaking contest open to all students to build their 
confidence in public speaking and in communicating with people from different 
nationalities in English. Overall, 40 students entered the contest. The top three 
students – two girls and one boy under the age of 18 – participated in a cultural 
exchange trip to Hong Kong in June 2019. 

They travelled to the region with their English teacher Sothearith to experience a 
different culture and education. For two of the students it was their first time leaving 
Cambodia and taking a flight.

Over their four-day tour, they visited our partners the Hong Kong Football Club and 
Linklaters, watched dragon boat racing, enjoyed an amusement park, and sat in on 
classes at two schools of ISF education partner - ESF.

All three students expressed what an amazing experience the visit had been and 
wished they could stay longer. They enjoyed meeting so many new people and using 
their English skills and reported feeling much more confident in their ability to speak 
the language.

On behalf of everyone at ISF, we would like to thank our supporters in Hong Kong 
who made this trip possible.

ICT Classes
In 2019, we worked to develop high quality computer lab facilities and resources. This 
includes hiring an additional ICT teacher as well as an ICT Coordinator to maintain and  
oversee equipment upgrades. 

We have revised our ICT curriculum and added more courses. Classes now cover 
Microsoft Word, PowerPoint, Excel, Adobe Photoshop and basic Microsoft 
maintenance and repair. Lessons are offered to catch-up and state school students at 
both of our education centres. The number of students enrolled has increased from 93 
in 2018 to 286 in December 2019 (208%). 

To accommodate a growing number of students attending our Chbar Ampov 
campus, we built an additional room there which became a fully operational ICT lab 
in November 2019. Our ICT labs are now equipped with a total of 49 computers, 
projectors, white boards and large monitors. We also have over 200 tablets that are 
regularly used in the classroom to enhance and support teaching and learning. Our 
teachers have reported that the use of tablets is leading to ISF students’ increased 
motivation, interest and engagement, promoting autonomy and encouraging students 
to express their creativity. 

ISF is working to integrate technology into our wider educational curriculum. In 
partnership with World Education, an international non-profit organisation based in 
Cambodia, ISF teachers were trained on using technology to improve literacy. We 
have been adopting their mobile learning app to improve our students’ reading skills 
since the beginning of 2019. In addition, our education partner ESF has sponsored our 
online subscription to Raz Kids, an online guided reading programme which provides 
interactive eBooks, downloadable books, and reading quizzes that complement 
teacher lessons.

Prudence Foundation introduced us to Cha-Ching, an award-winning financial literacy 
programme that uses a mix of tablet-based applications and printed materials to 
provide 360 degree educational content. ISF aims to equip our students and their 
families with essential money management knowledge that will empower them to 
make good financial decisions now and in the future. We have trained 297 students in 
2019 and aim to reach another 84 by June 2020. 

In December 2019, we trialled an educational app developed by StudyCat. This Hong 
Kong and Taiwan based company produces language learning products for children. In 
December 2019, StudyCat provided us with training on how to use their Fun English 
for Schools app on tablets. 

286
Students enrolled in 

ICT classes

47%
Female students
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Case Study: Panha is on the 
Road to Success
Panha is a recent state school graduate who started with ISF at grade 5. Now, 
he has been accepted to not only one, but two, universities. During the day 
he will continue his English studies at one of Cambodia’s flagship universities; 
the Institute of Foreign Languages, which is a part of the Royal University 
of Phnom Penh. In the evenings, Panha will chase his dream to become an 
architect at Norton University. He took a moment out of his busy schedule to 
talk to us about his life at ISF and optimistic plans for the future.

Through hard work and dedication, he rose to the top of an English Language Speaking 
Contest ISF held in early 2019. Prizes included the opportunity to travel to Hong Kong 
for a week-long language immersion trip. As a budding architect, Panha describes this 
trip as very inspiring. His dream is to take the world-class engineering techniques he 
encountered there and mix them with traditional Khmer design to build progressive, 
creative, sustainable and modern Cambodian architecture. 

When talking about beginning this new stage in his education, he expresses the heady 
mix of exhilaration and dread we all face at life’s big changes. “At first, I feel excited but 
a little bit nervous. It’s a new school and I don’t know [anyone]. I need to make all new 
friends.” Though Panha seems to be coming to terms with it all, “But now it’s OK, I know 
I can make friends.”

ISF will continue to support Panha on his educational journey. While he pursues higher 
education, he will have access to ISF facilities and counsellors and will receive support 
such as school supplies and a laptop as well as monthly food parcels for his family to 
alleviate financial stress. Our aim is to give him, and other students like him that graduate 
each year, the best possible footing when entering university. 

Because of my experiences at ISF, it’s easy 

to communicate with people and understand 

what they’re talking about.

“

Higher education support
Between 2017 and 2019, 13 ISF students who completed their high school education 
decided to continue on to university. While seven of these students are pursuing 
bachelor’s degrees, six are undertaking associate degrees and other certifications. 

One of our students, Bunleng, was offered a 50% scholarship to study at the Kao Yuan 
University (KYU) in Taiwan and decided to relocate there. He began the second year of 
a bachelor’s degree in Tourism and Recreation Management in February 2019 and is 
currently ranked second in his class. 

Our university students continue to receive support from ISF’s dedicated team 
of social workers who provide them with academic, career, and social-emotional 
counselling and support.

For these young people growing up in Phnom Penh’s slum communities, university 
would not have been an option or even a dream. As a result of their reintegration into 
education as well as their hard work and determination, they are making their dreams 
of higher education a reality.
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HEALTH AND WELL-BEING
ISF’s holistic Education Programme also supports the health of its students. Using a 
mix of education and services, we address health conditions that could impact learning 
capacity and lifelong health, making referrals to partner organisations when necessary. 

ISF nurses 
6,141 visits to the nurses’ 
office took place. The 
majority of the students 
complained about fever, 
cold, sore throat and 
stomach problems.

Vaccinations 
Our nurses administer 
vaccinations against ten 
illnesses. 80 students 
were fully vaccinated in 
2019 and 84 new students 
just joining our Catch-Up 
Programme have taken 
blood tests to begin 
immunisation treatments in 
2020.

Ear, dental and 
eye care 
815 visits to the dentist 
and 730 visits to the ear 
specialist took place. 
Furthermore, 124 students 
had their eyes tested and 
ISF purchased glasses 
when necessary.

Counselling
ISF offers counselling 
support for the small 
number of students 
displaying antisocial 
behaviours. They use 
various techniques to 
engage these students. 
Throughout the year, six 

students have benefited 
from holistic child-centred 
counselling and support. 
Another five were referred 
to our mental health care 
partner organisations for 
specialised support.

Sexual and 
Reproductive 
Health Course 
100 students enrolled 
in this six-week course 
covering sexual and 
reproductive physiology; 
contraception; unintended 
pregnancy; HIV prevention 
as well as sexual and 
reproductive rights.

Nutrition
At ISF, we provide our 
students with two nutritious 
meals a day, six days a 
week. Meals consist of 
vegetables, protein and 
rice. This nutrition arm of 
our Education Programme 
helps children focus more 
in class and become 
healthier and more active. 

We distributed 6,899 
food parcels in 2019.  
These supplements not 
only provide nutrition to 
the family, but prevent 
students from dropping 
out of school as they make 
up for earning lost when a 
child is not out working.

EACH FOOD PARCEL CONTAINS:EACH FOOD PARCEL CONTAINS:

20kg
Rice

250ml
Cooking oil

1kg
Salt

1kg
Sugar

250ml
Soy sauce

250ml
Fish sauce

TWO
School 

meals per 
day

574
Food 

parcels per 
month

Employment Support
While we try our best to support our students to stay in school, we know that sometimes 
completing a high school education as far as grade 12 is not possible. If our students 
have no choice but to drop out we still support them through our Employment Project. 
We currently assist 67 students, 55% of whom are female, aged 14 and over through 
the provision of career counselling, soft-skill development training, work experience 
and vocational training.

Twenty-nine students, who did not encounter any major challenges in their work 
place and thus did not require any further support from ISF, graduated from our 
programmes. Thanks to ISF’s support, they have been able to access quality education 
as well as gain the skills and knowledge they needed to choose jobs that are in tune 
with their skills and their expectations. While uneducated Cambodian youth can earn 
as little as $100 a month or less, our ISF graduates’ monthly salaries range from $150 
to $500 per month, with 52% of them earning over $200 a month.

Thanks to the many services and benefits provided through our Education Programme, 
students choose to stay in school longer and gain vital knowledge and skills to succeed 
in the job market. 

Vocational Training

Besides employment counselling, ISF Employment Team facilitates placement with 
apprenticeships and training courses. At 56 partner organisations, social enterprises 
and companies, youth learn a trade that will allow them to attain higher-paid 
specialised work as technicians or craftspersons with ISF’s support.
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Vocational training 
transforms a set back into 

success for Lynha

Employability Skills Training

In 2019, we conducted extensive research and interviewed 19 employers to better 
understand and identify what the employment opportunities are, what skills employers 
need most and what needs to be done to develop our students’ skills and knowledge 
in order to make them more attractive to potential employers. While students work 
hard to do well at school, many still struggle to gain employment. The interviews and 
research we conducted revealed that employers are looking not just for academic 
success but key employability skills including the ability to self-manage, solve 
problems, be adaptable, work well in a team as well as time, people management and 
leadership skills. 

In order to ensure that our students are able to perform their jobs effectively, we 
have piloted a new Employability Skills Course. This training, targeting state school 
and employment students, started in January 2019 and ran for one year. 100 students 
registered to attend this class two Sundays per month. Through fun, engaging activities 
and games as well as team projects and challenges, they have developed key life and 
soft-skills that will help them increase their employment prospects. 

Furthermore, at the beginning of 2019 we developed the Youth Role Model project. 
Through this project, 22 older ISF students were trained to deliver elements of our 
social impact curriculum with younger children in the Catch-up Programme with the 
aim of fostering peer-directed development of leadership, confidence, soft-skills and 
education through football. 

Progress was measured in thrice yearly evaluations using the LSAS as a guide. At the 
beginning of 2020, we will use the results of our evaluations to inform discussion 
around our project activities as well as to evaluate the impact and effectiveness of our 
training against our objectives, reviewing and learning from our findings.  

We encourage and support all of 
our students to finish high school. 
But, despite our best efforts, things 
do not always go according to plan. 
One of our biggest challenges at 
ISF is keeping our older students in 
school as the pull to earn an income 
increases. 

Lynha joined ISF in 2009 as a grade 
3 Catch-Up Programme student. She 
completed grade 12, but unfortunately 
failed the national exams (BacII) in 2018. 
In 2019, we welcomed her back to ISF 
under our Employment Support project.

Our team linked Lynha to the National 
Institute of Business to begin an 
Associate Degree in Accounting. At the 
same time, we offered her an accounting 
internship right here at ISF. Here, she 
learnt how to calculate finance flows, 
manage accounting documents and 
issue cheques. In addition, she also 
learnt about report writing, differences 
between debit and credit, working 
environments and professionalism, 
money clearance processes, accounting 
firms, accounting terminology and much 
more. Thanks to this internship, she was 
hired as an accounting assistant by a 
company in Phnom Penh. She now earns 
$100 a month and receives an extra 
stipend to cover her accommodation.

After completing her degree, she will 
work as an accountant and we estimate 
that she will earn $250 a month which 
is approximately 10% above the average 
monthly income in Cambodia

Vocational training 
transforms a setback into 
success for Lynha
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FOOTBALL
ISF’s Football Programme started out with 50 players in Phnom Penh in 2007. 
Today, the programme engages 3,500 children and youth of all abilities from 
12 of Cambodia’s 24 provinces. 

We are proud to be a pioneer in increasing inclusion for girls in sport. Before 
we began our annual girls’ tournament, young women had few opportunities 
to engage in regular competitive sport. ISF’s provision of female football 
players has grown from 48 players in 2008 to 1,300 in 2019.

ISF has made a significant contribution to the development of sport for players 
with disabilities and is on its way to becoming a leader in disability sports 
coaching in Cambodia. 

Since 2011, ISF has continued to develop its All Abilities Project by working 
with deaf and hearing-impaired players, blind and visually-impaired players, 
wheelchair-bound players, those with intellectual disabilities and HIV-positive 
players. These activities are used as a platform to promote equality and social 
integration.

3,500
Participants

1,300
Girl players

59
HIV-positive players

2,000
Indirect beneficiaries

479
Disabled players

PARTICIPANT  
NUMBERS



Football can empower communities regardless 
of their abilities. Our projects target different 
groups and we can use the sport as a tool for 

character building and to instill lifelong values.
Vicheka Chourp, ISF Country Manager

Best Grassroots Project 
Award

“

ISF received the 2019 Best Grassroots Project Award from the Asian Football 
Confederation (AFC) for our efforts to spread football’s positive aspects. As a strong 
advocate of promoting girls right to play, ISF is overjoyed that the Grassroots Football 
Projects Awards ceremony also highlighted women’s contributions to the game. 33% 
of ISF’s core coaching team are women. They act as positive role models to the girls in 
our programme.  

This follows the AFC’s 2018 Dream Asia Award in the NGO category which recognised 
ISF’s commitment to using football to create positive social change in Asia.

ISF Football Programme
ISF’s award-winning Football Programme, with the support of the Football Federation 
of Cambodia (FFC), plays a key role in providing grassroots footballing opportunities 
to some of Cambodia’s most disadvantaged children. We believe that all children, 
no matter how disadvantaged, should have the opportunity to enjoy themselves by 
participating in organised sport.

We assist over 70 organisations and schools by working directly with teams of girls, 
boys, and players of all abilities. We also partner with other schools and organisations; 
supporting them with coaches’ training, equipment, and participation in league 
matches and annual tournaments.
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Deaf Tournament

As part of our commitment 
to improving the lives 
of marginalised youth, 
ISF organises an annual 
Deaf/Hearing-Impaired 
Tournament to promote 
inclusion in sport. 

In December 2019, 204 
deaf and hearing-impaired 
players took to the field at 
ISF Sports Ground. These 
young athletes study with 
ISF partner organisations.

The day-long event 
featured competitive play 
from 17 teams in total; 5 of 
which were female teams.

The tournament also 
featured exhibition 
matches for disabled 
players who participate in 
our All-Abilities project.

Goldman Sachs 
Gives - ISF Girls’ 
Tournament

On 23rd February, over 360 
young female players from 
provinces across Cambodia 
travelled to the ISF Sports 
Ground in Phnom Penh 
to compete in ISF’s 10th 
annual Girls’ Tournament, a 
day focused on celebrating 
women’s inclusion in sport.

Since 2009, the Girls’ 
Tournament has grown 
from 13 to 30 teams today. 
Seeing high interest and 
participation, in 2019 we 
expanded the event to 
include the U18 division for 
the very first time. 

FOOTBALL FOR
CHANGE OUTREACH
PROJECT

In 2019, with support 
from UEFA Foundation 
for Children, we launched 
a pilot outreach project to 
empower coaches in rural 
areas to provide access 
to sport and learning to 
socially disadvantaged 
children in Cambodia. 

Over three courses in 
Phnom Penh, Prey Veng 
and Siem Reap provinces, 
200 coaches and aspiring 
coaches from schools, 
community organisations 
and NGOs around the 
country participated in an 
intensive five-day training 
module that taught them 
to deliver social impact 
football lessons. 20 of 
these coaches from poor 
rural areas were selected 

AIA-ISF Youth 
League

The AIA-ISF Youth League 
is a joint effort between 
ISF and AIA Cambodia 
with technical support 
from AIA’s Global Principal 
Partner, Tottenham 
Hotspur Football Club.

The league offers boys and 
girls from underprivileged 
backgrounds the rare 
opportunity to play football 
in a safe environment, with 
the ultimate aim of helping 
them live healthier, longer 
and better lives.

Providing weekly football 
matches to 1,500 players 
around Phnom Penh, the 
annual league comprises six 
divisions of girls’ and boys’ 
teams in the under-10, 
under-14 and under-18 age 
ranges.

to receive ongoing support 
from ISF, enabling them to 
deliver bi-monthly training 
to approximately 500 local 
girls and boys aged 11-14. 

The aim of this project is to 
create a scalable football 
for change outreach model 
which can be used in rural 
Cambodian provinces. 

All Abilities 
Events

Throughout 2019, ISF 
organised football games 
and activities as well as 
small tournaments for 
players of all abilities, 
including wheelchair users, 
youth living with HIV and 
able-bodied children. 

During the events, ISF 
coaches delivered social 
impact lessons developed 
in partnership with CAC.

IAN Thompson 
MEMORIAL - ISF 
Boys’ Tournament

ISF partnered with the Ian 
Thompson Memorial, to 
run the Boys’ Tournament 
for Under 10 and Under 
14 players. The U10 
competition also included 
female players in girls’ 
teams and mixed teams. 

On Saturday, 9th March, 
over 500 young football 
players from around 
Cambodia travelled to 
the ISF Sports Ground in 
Phnom Penh to compete 
in the 12th annual ISF Boys’ 
Tournament. The event 
is often the highlight of 
the year for these young 
children who rarely get 
the chance to take part in 
competitive sport.

Weekly football Coaching 
ISF’s qualified and experienced coaches provide weekly technical and social impact-
focused coaching to almost 900 girls and boys, including players with disabilities and 
living with HIV in and around Phnom Penh each week. Our sessions provide a safe 
space for children to escape from their difficult lives, have fun, develop essential life 
and soft-skills and improve their health. 

In monthly sessions, players are exposed to our bespoke football for social impact 
curriculum developed in partnership with Coaches Across Continents (CAC). It engages 
them with important local and global issues such as education, drug and alcohol abuse, 
gambling, disability and inclusion and gender equality. Our players share experiences 
and learn lessons on the pitch that in turn can contribute to behaviour change in them, 
their families and local communities

EVENTS
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Punna’s journey out of 
extreme poverty
19-year old Punna’s childhood was marked by extreme poverty with 
constant livelihood and food insecurity. This meant that she missed out on 
education and a childhood for the first eight years of her life. Today, she 
has overcome the odds and completed high school, qualified as a football 
coach, and is now attending university. Punna was even selected by the 
FFC to play for Cambodia’s national team in a 2010 tournament that saw 
her compete in Laos, Vietnam Thailand and Singapore. 

Growing up, Punna’s family could not afford to feed her, so it was necessary for her 
to work as a child. Each day, she collected rubbish to sell to recycling companies in 
Phnom Penh.

When she came to ISF at age eight, it was the first time she attended school and 
played football. Though her participation in our Football Programme, she experienced 
joy and found a passion, as well as set a goal for her future. Generally, in Cambodian 
society, women are expected to be gentle, reserved and obedient so sport and 
competitiveness are discouraged. “Girls aren’t typically encouraged to play football. 
Though we get to play, our roles aren’t valued by many people,” explains Punna. 
“That’s why becoming a football coach was a difficult decision. I was scared of standing 
in front of people and talking to them. But ISF taught me so much about football and 
built my confidence which allowed me to qualify for the position. I’m proud to be a 
full-time football coach today”.

Though Punna has a busy schedule with a full-time job and study at university, she 
still finds time to share her experience with young people in the slum areas she grew 
up in. She organises activities and games from ISF’s social impact curriculum for them 
to address issues and social problems occurring in their communities. She speaks with 
them about such topics as: substance abuse, gender equality, waste management, 
and domestic violence. She also enjoys teaching them technical football skills and 
techniques, and encourage them to start playing football and seeing sport as a 
healthier way of life. 

“Spending time with young people and their parents, encouraging them to see sport, 
specifically football, as the key to the betterment of their community and healthier life 
choices brings me a lot a joy and fulfilment.”

I’m really enthusiastic about the positive 
changes that football has brought to my 

life and my future.

“
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COMMUNITY
DEVELOPMENT

We work closely with community and village leaders to make sure our 
education centres do not exist in a vacuum, but serve to lift up the wider 
community. Our goal is to create a good foundation for the children in 
our programme and opportunities for their families to develop their skills 
to change their own lives.



ISF Embraces Reusable Bags 
for Food Parcel Delivery
 
ISF’s commitment to positive environmental change is ongoing, especially in the low-
income neighbourhoods which house our students. The average Cambodian uses 42-52 
plastic bags per week and 20% of the 1,286 tonnes of waste entering the Kingdom’s 
landfills daily is plastic. Though this not only a local problem, 95% of the plastic pollution 
in the ocean comes from just 10 rivers. 8 are in Asia. 1 is the Mekong, which runs 
through Cambodia. We do not want to contribute to the problem. In alignment with our 
newly-drafted Environmental Policy, we aim to drastically reduce the amount of waste 
we create. 

Previously, when retrieving monthly food parcels, families were presented with single 
use plastic bags containing foodstuffs. Now, families are given a reusable tote bag to 
carry small items. The packets include a 20kg bag of rice, large bottles of soy and fish 
sauce, salt, sugar and cooking oil. When family members visit ISF to receive their parcel, 
they must bring their tote with them. Changing to this method prevents over 1,000 
single use plastic bags from reaching unofficial dump sites and waterways each month.

In Cambodia, the literacy rate stands at nearly 77% 
with women having a lower average than men1. 
A lack of literacy skills as an adult puts individuals 
at a severe disadvantage and often keeps them 
trapped in a cycle of poverty. 

Yoam moved from the countryside to Cambodia’s 
capital city Phnom Penh 22 years ago to work as a 
garment factory worker. This 44-year old mother-
of-two is one of ISF’s community library users 
and a beneficiary of our Adult Literacy Course. 
Today, Yoam can read and write in Khmer as well 
as read and write numbers. She works from home 
now, sewing school uniforms for local NGOs and 
spending any free time she has, practicing her new-
found literacy skills.

Adult Literacy

Every year, ISF offers adult 
literacy classes to students’ 
parents and members of 
the local community. We 
believe that by helping 
parents improve their 
skills and opportunities 
to increase their income, 
we can reduce the risk of 
students having to drop 
out of school to financially 
support their families.

Sewing Classes 

ISF runs sewing courses 
for students’ parents and 
members of their families. 
Classes offer beneficiaries 
the opportunity to learn a 
new skill and employment 
opportunities - such as 
sewing school uniforms 
and selling other handmade 
products at ISF - after 
completion.

Community  
Libraries 

We established community 
and mobile libraries in the 
areas where our students 
live to foster appreciation 
for education and a habit 
of reading in our students, 
their families, and the wider 
community. The libraries 
also provide children with 
a safe place for enhancing 
their learning and to meet 
their friends.

OUR PROJECTS

Yoam Compares Illiteracy 
to a life sentence

1https://www.indexmundi.com/cambodia/literacy.html
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Indochina Starfish Foundation is built on the moral of this story, 
adapted from The Star Thrower, by Loren Eiseley. There are millions of 
disadvantaged and marginalised youth across the globe. We know we can 
not save them all, but we can make a difference, one child at a time. 

While we do, we are guided by these core principles:

Every child deserves a chance.
ISF believes that every child, no matter where they come from, no matter 
who their parents are, no matter what gender, creed or colour, deserves 
a chance to have a decent education and the opportunity to make their 
dreams come true.

We are a family.
We always aim to ensure that the children, the communities they come 
from, our staff, our trustees and all our wonderful friends and supporters 
know that they are part of one large family. A family in which everyone can 
contribute in any way that is meaningful and appropriate.

Thank You So Much For Your Interest in
and Support of Our Mission!

The tide has gone out and millions of starfish are stranded on the 

beach. They are slowly dying under the heat of the sun. 

A little girl is walking along this beautiful sandy beach. As she walks 

along, she picks up a starfish and throws them back into the sea. 

An old man watches her for a while, approaches her and asks “What 

are you doing little girl? There are millions out there dying. You cannot 

believe that you can make a difference”. 

She answers by picking up another starfish and throwing it into the 

sea, and says,

“I made a difference to that one”

37



/isfcambodia/isf.cambodia /isfcambodia

web: www.indochinastarfish.org  |  tel: +855 23 424 236


